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WILTSHIRE VOICES 

[Project Brief 4]

ISSUE IDENTIFICATION
Having assimilated the available research, the project group will first meet for a 'brainstorm session' to capture key issues relating to the target.  It is important that this is then 'validated' by people within the target group.  This will require face to face engagement and must be managed with sensitivity and care. 
Using the ‘you and yours’ tool:
‘You and yours’ is a simple way for people to record their feelings, views, frustrations, hopes and aspirations in their own words in their own place.  It is a tool that requires facilitation, but is simple enough to be used by anyone who has had a short introduction. It is also a tool that can be used in different ways with different groups.

The setting:
The tool should be used in a non-threatening, familiar and accessible place for the target group – let them decide.  It might be a coffee shop, in a common room in a residential centre, a village hall, a neighbourhood centre, a faith centre, pub, club, etc.  It should not take place in a council office.  Normal accessibility checks should be undertaken.  
Participants:
The most important part of the Wiltshire Voices project.    A good cross section of people should be engaged to ensure proper representation of the needs of the wider community.  Use the CLEAR framework (below) to remove barriers to participation.  

C = Can 

barriers might include language, mobility, literacy, fear

L = Like 

the process must have value for the individual 
E = Enabled 
barriers include lack of support, money, transport, crèche
A = Asked 

personal invitation from someone respected
R = Respond
follow-up with examples of consequent action 
Consider using incentives – food, entertainment, expenses - and get the views of the target group about what they feel would encourage participation.

Facilitation:
The session should be hosted by someone known to and respected by the people involved.  The host can introduce a facilitator to the group or facilitate the session themselves.  The facilitator should do the writing following as closely as possible the words used by the participants.  The facilitator should summarise regularly and seek validation of the things recorded.


